@ SEA & LAND INTEGRATED CORP.

=8 Ik 7 8 R @ ©

114 & 5 AR A & 8

2025 Investor Conference




R

5 2 4 =2
Agenda %7 Company Profile

%5201 Disclaimer

ZEMR Operational Overview

B1¥545%2 Financial Performance

AKREE Future Outlook

SEA & LAND INTEGRAT




LTI
Company Profile

E /L\ =] Faﬁfl\ Company Profile

il

> NEEE EEBRMOMDABRAT

Sea and Land Integrated Corporation

> IR 1973FghIR&aEadlt
1973, Established in Taipei, Taiwan

> EHERHER : 1997%F1H25H
January 25, 1997

> BUEXREE : $188510.481(27T
NTD 1.048 Billion

> BTARL : A9280A
Around 280 people
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Disclaimer

ﬂ REEBA Disclaimer

> AEHMABENEKIBETENZEE 2 R4mT - HERIERREEAL
R -
The financial information contained in this briefing is compiled according

certified accounting practices. Relevant data and content shall be subject to the
company official financial reports.

> BHPESAMBUSRAREE LR - BERAERJGEEXRHEE -
This presentation contains forward-looking statements. Actual performance
may vary.

> BEERGAIRA TN EH PR & 2B iRt s A b E R 2 i (o] 2 AR
SRR - INAERIBEMERE -
Sea & Land Integrated Corp. does not make any statements or warranties about
the forward-looking or uncertain statements mentioned in this briefing, nor
does it assume the obligation to update.
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Operational Overview

> #2/25] Head Office
#1349 IEE New Taipei City, Xizhi
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SN Operational Overview

FEZRIEH Business Scope

> BB A PEE Hi
Container Inland Haulage Service

> B HER M mIstEE
Heavylift Haulage & Erection Service
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Operational Overview

BEEAEERRS A

r Description of Container Inland Haulage Service

FE2XBEARS  PREMBOKREFRENEBEEEEFSE -
CY)aXEL OSBRIAMEER -

Our services: Cross-regional transfer activities for shipping entities and
dockside operation. Inland transportation of import and export containers
for CY cargo proprietors.

AEESEIL - P - EERAERERM  CYEBHIZEEERRY ;
FENE - P REEE - IAESSMR—aB RERHRE -

We have office in northern, central, and southern Taiwan.Each office directly
services CY operations. Transshipments are coordinated by our central office.
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Operational Overview

ERFERRRREERBNG

Description of Heavylift Haulage & Erection Service

ERAENRE "Bk BR - B8 - BE . FARRABHNEY

flan . FINIERS - EMEEEHRA - BEER - BSERMEEMAGS -
IEHEEYNEHERE  FTREENEE - REASIEEXZRIBAAY

IR AR AUSBYRE « B TVRYRE] - HEASF I AYERES -

B W AU 8RR AV R BRI AR BRRVEE B - WA RIS THEMINZHSE -

The heavy cargos we targeted include various tanks, power plant generator
units, railway carriages, and wind turbine-related parts etc.

Our services span pre-project route survey and site evaluations, logistics
planning, obtaining transportation permits, reinforcing roads, setting up
temporary dock infrastructures, and coordinating temporary storage solutions.
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Maritime photos
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Operational Overview

oa BIEIRA

EEy=
T Maritime photos (cont.)
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Operational Overview
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Operational Overview
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Operational Overview

BEIEAREERHRIFIRNN

Current Container Inland Haulage Service

EXBIRERBRNEZET - IKEZREEEEERIIIEE) - EAES
MELOSERD - FHAEEREETRBEBERE - EPKEFTRLGE - B
EUXRBERATRENRBEERBFT KNG - ENERESEZSWE
71 - REBEEREWZEERAVEN - BEEBLGE 7 EZEHENFAFEZR -

BILER; - EWMRRREERMEAX - SMPREBEFKEN - UBHIE
FRE IEREQTENNERZ— -

Global trade is undergoing significant shifts under the impact of U.S. tariff policies.
These changes have not only reduced import and export volumes but have also
created substantial challenges for the inland transportation sector.

With global supply and demand tightening, long-haul transshipment—traditionally
driven by major shipping lines—has seen weaker demand. This has resulted in overall
volume and revenue pressure, while higher empty-return ratios on long-haul routes
have directly compressed industry profit margins.

At the same time, competitive dynamics within the sector remain uneven. Some
operators cut prices aggressively whenever demand softens, further weighing on the
company’ s profitability.
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Operational Overview

ERTFERNRREERFIRN

Current Heavylift Haulage & Erection Service

SRHFERMERELESERT  ERAEEMIRE  HETEZEER/

FOFE . SEFLXFEEFEERTFRNER - SUARER
FHE BRI - LEERFEEARE -

Heavy cargo transportation and lifting operations are project-based and largely

dictated by client or prime-contractor schedules. The first half of this year
primarily marked the completion phase of several major projects, leading to

lower revenue and profit—an outcome that was fully anticipated.
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Financial Performance
Oy _EREE
Lg 2 MBEN-ERIRBWASEE [
Financial Performance-Operating Profit Margin 250,000
200,000 (o IE G
B E-E R HBAGLE L
B T 150,000 - i~ mE
| m A
EH items 2025 % 1025 % 04 % |
EiEEH 50,000 1
Container 194,154 54.74% 185,941 53.63% 204,594 36.03% o
Transportation 2025 1025 2024

B mE
Lifting & Crane 73,927 20.84% 47,155 13.60% 280,647 49.43%
Operation

L4

Efth Others 86,594 2442% 113,625 32.77% 82,568 14.54%

Bt Total 354,675  100.00% 346,721 100.00% 567,809 100.00%
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Financial Performance
5 & 4= by O
135 E V- & &7 & I8 22 3R Financial Performance
MBEN-S e ERR
BfI:F7t
JEH Items 2025 1025 2024 QoQ YoY
2 2E T A Operating revenue 354,675 346,721 567,809  2.29% -37.54%
=%EFEH Gross profit 36,108 51,359 105,687 -29.69% -65.83%
= # & [ Operating expenses 38,540 46,098 46,768 -16.40% -17.59%
=Tz Operating profits 2,432 5,261 58919 -146.23% -104.13%
%%%L&{\&_iﬂj _ -7,626 10,470 45,744 -172.84% -116.67%
Non-operating income and expenditure
#AIEF Net profit before tax -10,058 15,731 104,663 -163.94% -109.61%
FrS 1R & B Income tax expense 2,750 1,061 11,193 -359.19% -124.57%
SYAN

BN EJZ@*U _ 8,241 14,791 93,569 -155.72% -108.81%
Unappropriated retained earnings
BIZZEF Earnings per share 008 014 089
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Financial Performance

A2 BRI -FE B B3R Financial Balance Sheet

I5H Items
BEREE
Total assets
MENEE
Current assets
RENE - BMERRE
Property, plant and equipment, net
HittF =
Other non-current assets

BE4REE

Total liabilities
mENEE
Current liabilities

EREBEE
Non-current liabilities
=g

Total equity
RESASERS

Equity attributable to owners of the parent

IEFEHIERS

Non-controlling interest

MBER-BEAFER

2025 Q2
2,646,759

620,838
1,214,264
811,657
745,430
543,844
201,586
1,901,329
1,826,660

74,669

2,676,915

1,260,203

2,013,462

1,939,726

B : TIT

2024 Q2
3,088,772
671,357 891,948
1,440,940
745,355 755,884
663,453 1,166,701
424,224 901,122
239,229 265,579
1,922,071
1,849,077
73,736 72,994
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Financial Performance

Y — o2 Vavaw
BERBFREERNER
Earnings per share and dividend policy

JEH Items 2020 2021 2022 2023 2024
STl

Earnings per 1.42 9.2 1.89 1.93 1.24
share

R AN

Cash Dividend : ! 1.2 !
vl

0.3 3 0 0 0

Stock Dividend




Future Outlook

Container Inland Haulage Service

PEBTSE(E  RAREBIEBEEBEL - B KERATRE
HE  WARHOES  LEBENRE BB RS -
A SRS R T TR
BT RIBBLSROEEH - BEBHL T =AEOR R RS R LR
BB

1. 2 BRI B BB

2. b\ BRI

3. FHRE B AR
2025 FHSERBHRABBEEEBINE - BOARMRE T HFOAR
i - BREBELONKRURE  DESWSE - \BBARRERE
TR BREARROEEIEPERRE BEARMALER
% - BABEIRE -
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Future Outlook

L EENEERRRESE

o Container Inland Haulage Service

Container Inland Transportation — Outlook and Strategy

To respond to shifting market dynamics, we plan to strategically realign our business focus—moving
away from heavy reliance on long-haul transshipment for ocean carriers and concentrating instead on
deepening relationships with container yard (CY) customers. Our goal is to strengthen competitiveness
through a comprehensive upgrade of services.

Key Strategic Actions

To drive this transformation and capture a larger CY client base, we are implementing initiatives across
three key areas:

1.Enhanced Fleet Management and Operational Efficiency
2.Stronger Employee Development and Retention
3.Upgraded, Customized Service Offerings

2025 Outlook — Navigating Challenges, Seizing Opportunities

While the economic shifts of 2025 present challenges to our traditional business lines, they also open
new avenues for growth. By strategically repositioning our core operations and strengthening fleet
management, employee benefits, and service quality, we aim not only to sustain steady development
through market headwinds but also to create long-term, high-value growth for the company and its
stakeholders.
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Future Outlook
SRFERRMIKEERRKESE

Heavylift Haulage & Erection Service
BEEMGRRAATE - 15”“5557}:? RIS ﬁ(E%EZOSOE%EU%‘
SEBINVIRRER - BYRENEEHEF e REREER - ISR ERH
HEHEBTENER -
HEMEZTEE  BANREERMIGZELER  WHRXAFEMEMN - ERIK
ERREFRKEARENEMREENNNESR - HERHNEREREKFK
EANUERENIE
FEXI RIS ERITEN S -

1.hiERE BREEZHUNMSEEN  EEENER -

2581 ~ A AR #$1iECREAKS,000HPHE fis — 8 K2 85m B i — e -

20502 ENBEB ST EERERRE - BAERGEREmEEEESR
mR Ol HA S - BPSISERE - BRI -
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Future Outlook

vy ERAFEHRAREERRE

Heavylift Haulage & Erection Service

Heavy Cargo Transportation & Lifting — Outlook and Strategy
Despite short-term headwinds, the long-term outlook for heavy cargo transportation and lifting remains

positive. Both Taiwan and many other countries have pledged to achieve net-zero carbon emissions by
2050, driving the urgent need for energy transition and large-scale infrastructure projects—all of which
create substantial opportunities for the heavy-lift sector.
As existing coal-fired power plants are gradually retired and replaced by natural gas facilities, the coming
years will see significant equipment upgrades and new construction projects, leading to increased demand
for heavy cargo transportation and lifting services.
Key Strategic Actions
To capture this growing market, we are focusing on:
1.Market Development — Leveraging comprehensive market intelligence to identify and secure new
project opportunities.
2.Equipment & Technology Upgrades — Commissioning a new CR-class 5,000 HP tugboat and an 85
-meter barge to enhance capacity and operational efficiency.
The global momentum toward the 2050 net-zero goal will continue to drive energy transition projects,
providing a strong, sustainable growth engine for our heavy cargo transportation and lifting operations. We
remain committed to advancing our capabilities and executing a steady program of transformation and

upgrades.
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Future Outlook

ZAEEE

Diversified Operations

MRAVHEEBERERNESEINA - HERKE - HMSEEHRS -

Sales of oil and LPG, and renewable energy power remain stable. we are
committed to maintaining this consistency.

FEEOMEMNEE - EEEmE U T AEaHERIE -

Sales of wine import agents continue to perform well due to the established
reputation of our brands and comprehensive sales channels.

mLEAEESH - AZERBNERL - llsthElHEERE -

Our real estate leasing operations also provide steady income, as most of our

tenants are long-term.

SEA & LAND INTEGRATE




*% <=

Future Outlook

ESGE 5 T hix

ESG and Net-Zero Carbon Emissions

2 HRMAMS - AZ20%R - ME—EEMNS - 2E2FE5ER
FIRIRIRENER - IREWBEREREES - ERE A B AKAERERNE
W2 - P EREIBS A -

IxBE  SETHE=F  SEOREE-—NMABEHE  WEEISZETE
S - NFERERIXETS

ESG B KER S - ARE LEEPHHEENRE - 2 BUSHEIRVH
B - EARIRTTAUER - ERMAKGE/RIBEKELS - CEEERETEWH
BRLATER B RIRAIRIE) - ESe A S BE R KX2024KEREE RS © &
E—TRIEELEE  FIRSE NFEERBRFAITA
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Future Outlook

ESGEF =tk

ESG and Net-Zero Carbon Emissions

For SEA & LAND, achieving net-zero carbon emissions is not a slogan—it is an ongoing
practice. We continue to introduce fleet vehicles that meet the latest environmental
standards, invest in new energy industries, and actively participate in low-carbon power
plant upgrades and related infrastructure projects.

Our carbon inventory has now entered its third consecutive year and, in 2025, we
expanded the scope to include Scope 3 emissions. This assessment has been
independently assured by certified public accountants. In the second half of the year, we
will initiate a formal carbon-reduction plan.

On the ESG front, long-term sustainability is driven by multiple stakeholders: expectations
from upstream customers for a responsible supply chain, strong initiatives from Taiwan’ s
government agencies, and the increasing focus of our banking partners.

SEA & LAND has proactively moved ahead of regulatory timelines, completing a full
upgrade of our corporate website and publishing the 2024 Sustainability Report earlier
than required. To further strengthen information security management, we will launch a

system upgrade in the second half of the year.
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